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All rights reserved.

No part of this publication may be
reproduced in any form or by any means
without the prior written permission of all
the participants listed pages 1 and 2.
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March 25-26 workshop

List of participants

This white paper is based on the conclusions of ¢ " workshop in Brussels on
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Introduction

Vision & Need for Industry Action

On January 1,
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associated with commercial activities.

A particular objective was to create a
move as freely and cheaply in the new
borders. From a policy maker point of
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sition period at its end,
objectives have yet to be
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of trade and services are progressiyels
to the Euro also proceeded smgc
collective investment of an esti

e changeover of the financial markets
“years of careful preparation — and the

value cross-border paymg
a choice of Euro banking
' transmission products, available to consumers and small to
4 (SMEs).
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¢ argued that without the necessary pan-European payment
. the cost of moving money nationally will always be lower than
Although cross-border card transactions are increasingly efficient and
sing investments are made in initiatives like the adoption of

eaching this objective will imply a fair amount of change over time for every
stakeholder in the transaction chain. Customers will need incentives to sometimes give
up well-known instruments and move to new proposals, which will at times integrate
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novel technologies. Merchants and other trade intermediaries need incentives to
proactively assist in reaching critical mass for innovative solutions. Ban
redefine their own business models but will also be looking to §ha
developing highly efficient domestic infrastructures with other sta
makers and regulators will have to strike the right balance between
public good and ensuring the sustained stability and competitive

system.
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4
i

41
:Fn';:;:‘-f’::
e
SRE

C , perhaps the greatest indication of the
resolve of the participating ban declaration, which was issued at the

close of the workshop:
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Representing all geographic regions of the EU, covering all types of institutions (commercial banks, savings banks,
cooperative banks) and consisting of both larger and smaller players.

In this document, we use the term ‘Almost unanimity’ (respectively ‘Broad consensus’, ‘Majority of participants’,
‘No consensus’) when more than 90% (respectively more than 70%, more than 50% and less than 50%) of the
workshop participants agreed on the recommendation
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Summary of

Framework, Issues, Recommendations and

In order to develop a roadmap to make the Single Euro Payme
to (1) start from a good understanding of the current situatig

the key trends going forward and the goals to
recommendations that will move the industry fro
term vision; and (4) agree on some practical
forward. i

In the following chapters these four ste
First, the perspective of the customer —;
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At a high level the current situation: ¢ > charadterized as one with

ustomer needs today, with cards
Customer requirements in terms of
at a domestic level, but performance is

i o
" .eompliance), which again are very different from one country to another.
.‘.0‘ ‘00
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cross-border STP rates remain low.

3 It should however be mentioned that TARGET is working efficiently for cross-border payments but it does not

target the mass low value transactions as performed by consumers or small SMEs.
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domestic and

i

* Standards and infrastructures for cards in place for seamless
cross-border processing, but significant price differences e

regulatory framework.

2. Emergence of a common
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3. An ambitious action plan going forward

Key recommendations
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The following four chapters present recommendations on how to mo
four angles identified above.

* Customers expect to be provided with a limited;

needs, i.e., face-to-face payments, one-off,and regurring remote payments,
onte s should not only keep

direct debit instrument.

e The participating banks
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the context of global card

for the banking sector (e.g., breaking-up of national

uctures, co-residing applications on chip, etc.).
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e appropriate governance structure and roadmap
Practical next steps

ard on these different fronts, a strong governance structure is a pre-
The appropriate working groups to prepare and implement decisions will also

Cards and a final one for Cash. These working groups should not overlap with
existing forums and, in this context, some existing groups will have to be leveraged,
refocused or rationalized. An overall roadmap with key milestones has been developed; if
followed, this roadmap will lead to significant results by 2003 and will set the stage for
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