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What is ZBW?

Where do we want to go?

What are the current challenges in the library domain?

What is our approach?

What do we want to be in the future?



What is ZBW?

 founded in 1919
 world’s largest information centre for economic literature
 located in Kiel and Hamburg

 4.5 million books and other publications
 32,000 journal subscriptions
 Digital archive EconStor: > 25,000 documents
 Peer-Review-Journal Economics (Open Access)



Where do we want to go? 

Our R&I-Vision: 

to develop a 

“Technology-enhanced Workplace 
for 

excellent Research in Economics”



What are the current challenges in the library
domain?

How can we create an added-value in a rapidly
developing internet-based world

in which information can be accessed easily and
free of charge

and in which more and more
infrastructure providers are entering the market?



What is our Approach?

Putting our clients into the centre

of our attention and all our activities and

strengthening the networks with
customers to disolve existing boundaries



Today



Tomorrow



Prerequisite – Customers

 5,6 Mio. page views for
ECONIS

 10 Mio. page views for
EconBiz



Prerequisite – Holdings

 4.2 Mio. Books and Journals

 > 5 Mio. items in Online-catalogue
ECONIS

 > 25,000 digital documents in
Repository EconStor



Prerequisite - Systems

 Great diversity of tools

 high degree of innovation, e.g.
STW thesaurus for Economics

 Great networking with other
systems, e.g. RePEc, WorldCat, 
Economists Online



Concept for the Future – Customers
Putting our users into the centre

 Students: Community-Management

 Researchers: Close networks with professional societies

 Decision Makers in economic policy: Journals

 Libraries: Service providers for libraries, e.g. national licenses



Concept for the Future – Customers

Community Management through
variuous channels in the Web 2.0:

 Facebook
 Twitter
Blog: ZBW Media-Talk

(http://www.zbw-mediatalk.eu/)

Youtube
 “Location-based Services”

(e.g. Foursquare)



Concept for the Future – Customers

 User Studies

 Usability Lab

 Open Innovation



Open Innovation – Core Processes

Outside-in Process

External
Knowledge

Commercialisation
outside the
organisation

Inside-out Process

Coupled Process

Joint innovation and 
commercialisation

Place of innovation
within the
organisation

Boundaries of 
the organisation

Source: Own description following Gassmann, Enkel (2006), Institut für Technologiemanagement, St. Gallen 



Outside-In Process

 Integration of external knowledge into the innovation
process

 The place where new knowledge is generated does not
necessarily correspond with the place where innovations
occur



Concept for the Future –
Open Innovation with our Stakeholders 

Ideas Competition „Ideas for tomorrow‘s economists“

 Mid november 2010 –
end of january 2011

 105 submitted ideas

 Evaluation: community ranking
and expert jury

 Winning idea will be realised



Concept for the Future –
Open Innovation with our Stakeholders 

Lessons Learnt

 Think of result in advance

 Set a clear goal

 Allow for enough resources 
(time/manpower)



Concept for the Future –
Open Innovation with our Stakeholders 

ZBW Labs
(http://zbw.eu/labs/about.en.html/)

 newly developed innovative 
applications and services (beta)

 Stakeholders get insights into new
developments

 Feedback/ideas from outside!



Concept for the Future – Holdings 

New Technologies
 Linked (Open) Data
 Semantic Interoperability
 Future Internet
 Cloud Computing

Infrastructure
 Open Access
 Longterm Preservation
 Research Data



Example: Semantic-enhanced Document Push



Achievements of ZBW
Semantic-enhanced Document Push



Concept for the Future – Systems

Knowledge Generation

Knowledge Application

Knowledge Transfer

Knowledge Storage



ECONIS

EconBiz

EconDesk

…

EconStor

Vision – Technology-enhanced workplace for
excellent research in economics

Application

Transfer

Generation

Storage

Integrated,
networked

infrastructure



Summary

Changing customer behaviour

Semantic Technologies and 
quality of content

Integrated infrastructure



Thank you! / Teşekkür ederim!
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